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COUNTRY STRATEGY 

 
OPERATIONS 

  
Project  

Duration 

Planned 

number of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

“Improving the food and nutrition 

security and reducing anaemia in 

Ventanilla”  

Aug 11–

Oct 15 
11,200 165,000 165,000 100% N/A 

REPSOL 

“Promotion of Food and Nutritional 

Security in Sechura”  

Jan 15–  

Jan 18 
23,000 5,564,000** 1,373,000 25% N/A 

Social Fund of the 

Integrated Bayovar 

Project (FOSPIBAY) 

“Developing Capacities on Disaster 

Emergency Preparedness and 

Response in Central and South 

America”  

Aug 13–  

Jul 15 
2,000 125,000 125,000 100% N/A AusAid 

“Promoting the implementation of 

PLANAGERD by strengthening the 

coordination of SINAGERD actors, 

institutional capacities and community 

preparation” 

Jul 15– 

Nov 16 
2,160 300,000 0 0% N/A ECHO 

Harmonized Intervention for Child 

Nutrition  

Jan 14– 

Dec 15 
1,000 7,800 7,800 100% N/A 

Multi Partner Trust 

Fund (MPTF) Scaling 

up Nutrition (SUN) 

Strengthening capacities of the 

national school feeding programme 

“Qali Warma’ 

Sep 14 – 

Jun 15 
2,850,000 197,379 197,379 100% N/A 

UNDP via Ministry of 

Development And 

Social Inclusion 

(MIDIS) 

Technical Logistics Capacity 

Assistance in Emergency 

Preparedness and Response 

May 15 – 

Apr 17 
500 500,000 500,000 100% N/A Government of Japan 

“Capacity Building in Emergency Food 

Security for Tumbes Officials ahead of 

El Niño” 

Sept 15 – 

Jan 16 
500 25,833 25,833 100% N/A 

Binational Plan Peru-

Ecuador 

*October 2015-March 2016; ** With 500,000 from WFP as counterpart contribution. 

Summary of WFP assistance: 1) WFP’s nutrition projects enhance national food and nutrition programmes as well 

as government capacities to reduce chronic under-nutrition and anaemia among children. Under the WFP/REPSOL 

funded nutrition project “Promotion of Food and Nutritional Security to Prevent Anaemia”, WFP aims at reducing the 

prevalence of anaemia in children, pregnant and lactating women. Working with the Scaling Up Nutrition (SUN) 

movement, WFP assists regional governments in carrying out a consultative process and in monitoring the 

implementation of actions that address child nutrition in the context of development policies. Under the WFP/FOSPIBAY 

funded nutrition project “Promotion of Food and Nutritional Security” (PROSAN) in Sechura, WFP is working to reduce 

anaemia and chronic malnutrition at community level, with a focus on women-led social groups. PROSAN´s objectives 

are aligned to priorities of the Government and to the Millennium Development Goals 1, 3 and 7. Partnering with UNDP 

and the Ministry of Development and Social Inclusion (MIDIS), WFP supports the Government´s National School 

Feeding Programme “Qali Warma” for students attending pre-school, primary and secondary school. The support 

includes pilots and surveys exploring new solutions to provide an adequate, balanced food to students, particular for 

those living in ´hard to reach´ areas. 2) WFP also seeks to strengthen the Government’s capacity in Disaster Risk 

Preparedness in order to guarantee the food security of the most vulnerable populations during emergencies. The 

AusAid funded regional project on Disaster Emergency Preparedness and Response (DEPR) in Central and South 

America aims to strengthen preparedness, response and early recovery capacities of public and private stakeholders 

and communities in the Ayacucho and Huancavelica regions to respond to natural hazards, such as frost and heavy 

rains. The Japan funded “Emergency Logistics Capacity Development” project will be implemented by WFP and the 

National Institute for Civil Defense (INDECI). Under its agreement with the Binational Plan Peru-Ecuador, WFP is 

coordinating measures to strengthen emergency response capacities ahead of the El Niño phenomenon, which is 

forecasted to be more severe particularly in the country’s northern regions, compared to previous years. 

WFP Peru has shifted from a food aid to a food assistance agency 
with a focus on institutional capacity development and 
government support to eliminate chronic childhood 
undernutrition and anaemia. In the context of recurrent natural 
disasters, WFP Peru provides support to emergency 
preparedness and early response. WFP has been present in Peru 
since 1964. 
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OPERATIONAL HIGHLIGHTS 

 
PARTNERSHIPS  
WFP has signed agreements with local and foreign governments, national and international organizations and foundations 

to provide technical assistance and capacity building activities. WFP assists the Government of Peru based on agreements 
with the Ministry of Development and Social Inclusion (MIDIS), Ajinomoto, REPSOL, the National Civil Defence Institute 

(INDECI), the Disaster Preparedness Program of the European Commission Humanitarian Office (DIPECHO), Social Fund 

of the Integrated Bayovar Project (FOSPIBAY), and the Government of Japan.  

 
COUNTRY BACKGROUND  
Peru is a middle-income country, ranked 82 out of 187 countries by the 2014 

UNDP Human Development Index (HDI: 0,737) with a GNI per capita of USD 

6,390. Peru has a population of 30.4 million, with 42.9 percent under the age 

of 14. Life expectancy at birth is 74.8 years and the infant mortality rate is 

14 deaths per 1,000 live births. The country's economy is characterized by a 

strong mining industry and trade liberalization. Despite the large macro-

economic growth during recent years (2.5 percent in 2014), disparities among 

different populations and regions persist. According to the National Institute 

of Statistics and Informatics (INEI), 23.9 percent of Peruvians live below the 

national poverty line, and 4.7 percent in extreme poverty (2013). Extreme 

poverty rates show stark geographic disparities with a prevalence of 16 

percent in rural and one percent in urban areas. 10.5 percent of the population 

living in the Andean region are extremely poor, as compared to 6.9 percent 

in the jungle region and 0.8 percent in the coastal region. In 2011, 27.7 

percent of Peruvians could not cover their minimum daily required caloric 

intake (2,200 kcal). Such inequalities, reflected in a Gini index of 48.1, can 

be attributed to current development policies. Although national rates of 

chronic child undernutrition and anaemia continue to present a challenge, 

concentrated efforts led to the reduction of chronic child undernutrition prevalence from 28.5 (2007) to 14.1 percent 

(2014) and a decrease in anaemia rates among children under the age of three from 56.8 (2007) to 46.4 percent (2014). 

Recent evaluations, however, have shown a slight increase in anaemia and chronic child undernutrition levels. Insufficient 

access to food items, poor consumption patterns, inadequate childcare combined with poor nutrition practices, poor 

educational levels among mothers and poor access to basic services (water and sanitation) are the main causes of chronic 

childhood malnutrition in Peru. Food insecurity tends to be periodically aggravated by the impact of recurrent emergencies 

such as floods, frosts, hail storms and heavy snowfalls. Earthquakes and landslides are frequent and pose a permanent 

risk for the most vulnerable populations. Social inclusion has been prioritized by the Government of Peru. 

ACHIEVEMENTS ISSUES/CHALLENGES 

• Under its nutrition focus, WFP delivered: four balanced diet 

workshops, two coordinated plans for district committees on 

Early Childhood Care, three nutrition fairs and food preparation 

workshops to help reduce anemia and child chronic malnutrition, 

technical assistance for the implementation of regional nutrition 

programmes, and conducted the final evaluation of its 

Nutritional Education project in Ventanilla. 

• WFP is supporting the consolidation of the national school 

feeding programme “Qali Warma”, helping coordinate the 

efforts of the Ministries of Education, Environment, Agriculture, 

Health and Interior, applying the SABER methodology, and 

expanding WFP’s role with pilot studies on the incorporation of 

perishable products and children´s food consumption patterns. 

WFP also provided programmatic and logistical assistance for 

the 7th Latin American Forum on School Feeding in August. 

• Under its Disaster Risk Management focus, WFP carried out five 

workshops and simulation exercises across Peru on emergency 

food assistance, conducted a study on the “feasibility of 

implementing food aid interventions through cash and 

vouchers” to enhance INDECI´s modalities for emergency 

responses, presented its preliminary reports of the upcoming 

VAM and EPCI publications, and signed an agreement with the 

Peru-Ecuador Binational Plan to cooperate on strengthening 

emergency response capacities in Tumbes, in preparation for El 

Niño. 

• As part of the Gender Certification Pilot, the Country Office 

received a scoping mission to identify existing gender gaps 

within the office and programmes. The assessment was 

replicated in the Sub-Office in Piura, with the review of the 

PROSAN project and the training of relevant personnel in order 

to mainstream gender approaches into the project’s activities. 

• WFP launched the enhanced process for the Country Strategic 

Review (CSR) of food security and nutrition in Peru, as well as 

the subsequent elaboration of the next WFP strategic action 

plan. The CSR will timely coincide with the new UNDAF process 

for 2017-21.  

 WFP is monitoring the food security of population 

groups that could potentially be affected by the El 

Niño phenomenon. El Niño is forecasted to be 

severe to extraordinary, and is projected to affect 

1,125,500 people across 15 regions, where a state 

of emergency has already been declared for 1,264 

districts. WFP and INDECI are monitoring the food 

security situation in preparation of events such as 

landslides, floods and decrease in agricultural 

production which could increase people’s 

vulnerability. Additionally, WFP has held meetings 

with principal stakeholders to discuss the 

prepositioning of food and other logistical aspects 

of the humanitarian response (131 warehouses and 

74 airports and helipads are located in exposed 

areas). WFP has also engaged with donors and is 

coordinating possible scenarios of response. The 

last such strong iteration of El Niño resulted in 

damages well over USD 3 billion, accounting for 3 

to 5 percent of GDP. 

 WFP is looking for opportunities to introduce 

alternative food assistance models during 

emergencies and is exploring cash based transfers 

with INDECI. 

 WFP is increasing its assistance to the 

Government’s social protection programmes with 

main focus on the national school feeding 

programme “Qali Warma”. 

 WFP is making efforts to demonstrate its added 

value, as well as increase and enhance its visibility 

strategies. These efforts include co-hosting the 

Regional Seminar on School Feeding with MIDIS, 

jointly publishing documents with the Government 

(VAM and EPCI), and also producing a recipe book 

designed to help fight anemia among vulnerable 

populations.   
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